 SUSTAINABLE LAND MANAGEMENT 

Minutes of the 2nd Meeting of the Project Steering Committee 

Ministry of Labour Conference Room 

August 5th 2009

1.0 INTRODUCTION 
This report summarizes the minutes of the 2nd Meeting of the Project Steering Committee (PSC) held on August 5th, 2009 at the Ministry of Labour Conference Room. Present at the meeting were the following representatives:

Mr. Raymond Baptiste


Mr. Augustus Thomas


Mr. Paul Phillip


Mr. Aden Forteau


Mr. Fabian Purcell


Mr. Kendall Alexander


Ms. Judy Williams


Ms. Naeisha John


Mrs. Dianne Roberts


Ms. Tiffany Noel

Excuses were offered for Mr. Benson Patrice.

The Chairman welcomed participants, and invited Ms. Tiffany Noel, Administrative Assistant to lead the group in prayer.

2.0
REVIEW AND ADOPTION OF MINUTES 

Changes were made to the minutes as follows.

1. Page 3, Paragraph 4:  Mr. Augustus Thomas corrected that the UNCCD has developed and adopted a 10 year Strategic Plan.

2. Page 4, Paragraph 4: Mr. Baptiste noted that Memorandum of Understanding (MOU) should be changed to collaborative agreement because MOUs cannot be established between Permanent Secretaries.

3. Page 6, No.5: Mr. Baptiste indicated that the phrase should read Complete the Inception Workshop report.
3.0
DISCUSSION OF WORKKPLAN AND PROPOSED TARGETS FOR 2009 

The Chairman solicited members’ views on the workplan and proposed targets as prepared by the Project Manager (PM).  The section below outlines the key decisions adopted.

3.1
OUTCOME 1: SLM mainstreamed into national development policies, plans and regulatory frameworks

Outputs
Output 1.1
Maintained as drafted

Planned Activities
1.1 The word hire should replace retain since the consultant is not yet recruited.

1.2 Maintain as previously drafted

1.3 Organize and implement a dissemination workshop to present the findings of the assessment to key stakeholders, and solicit their views regarding best options for mainstreaming (new activity)

1.4 Determine the most expedient interventions for mainstreaming SLM into national development planning.
3.2
OUTCOME 2: Individual and institutional capacities for SLM developed
Outputs 
Output 2.1   Omitted as a target for 2009 since Activity 2.1.1 would be integrated into the assessment conducted in Output 1.
Output 2.2   Maintained as drafted.  However, the following points were raised in relation

to this output:
· Ms. Williams emphasized the importance of developing an appropriate policy and regulatory framework to ensure that the training of farmers and other resource users are effective – that is, national agencies must have the authority to enforce the law among resource users. 


· Mr. Thomas cautioned that there is too much focus on training farmers with insufficient recognition to the other land users (example construction and tourism) which in most cases create greater land related problems. He advised that different training material must be developed to meet the unique needs of the various land users i.e. training materials developed for farmers may not be necessarily relevant for persons in the construction sector. 
· Training for resource users will occur in 2010 – the approach for training needs to be finalized by the PSC (for example should training be conducted by a consultant or public sector officials).
· Mr. Purcell emphasized that surveyors be targeted for training under the above output. He reported that the Physical Planning Unit has discovered that certain techniques employed by some surveyors during land subdivision creates and aggravates land degradation. He also questioned the extent to which the governance framework for regulating land subdivision is enforced. The assessment planned in Output 1.1 should therefore provide useful information in addressing this issue. 
· TEK in activity 2.2.1 should be changed to TIK (Technical Indigenous Knowledge).

Output 2.3   It was agreed that the word implement should be added to this output. The new output should therefore read Education and awareness strategy and support material on land degradation and SLM developed and implemented.

Planned Activities 

2.3.1.
Members were of the opinion that one consultant should be recruited for the public awareness and education component of this output. That is, the consultant who develops the strategy should also be responsible for developing the support materials, and establishing the relevant partnerships to facilitate implementation of the Strategy. 
3.3
OUTCOME 3: Capacities for knowledge management in support of SLM developed 
Outputs 

Output 3.1   Maintained as drafted 
Planned Activities 

            3.1.1 
Corrected to read Develop an updated general Land Use Map


3.1.2
Maintained as drafted 

The following additional recommendations were proposed by members:

· The Physical Planning Unit (PPU) should be a major stakeholder for implementation of Outcome 3. 

· Development of the Land Cadastral Map should be included as an activity for implementation in this year’s workplan. The PPU will provide support for this activity. 
· Mr. Purcell argued that the project should also support the National Disaster Office in educating the public about geological and/or other natural hazards located within their communities, and the implications for land use and mitigation. This he believed can be accomplished through the Public Awareness and Education Programme Planned under Outcome 2. 
· This proposal was supported by Mr. Thomas and Ms. Williams. Mr. Alexander however raised concern regarding the need for the project to focus on its objectives since issues pertaining to disaster risk reduction will be addressed through other upcoming projects.

· In response to Mr. Purcell’s recommendation, Mr. Baptiste recommended that the project document evidence and potential for land degradation using the skills obtained by the GIS/GPS and IT training for SLM planned for November 2009. 
· Ms. Williams advised that documentation of land degradation must be done in collaboration with NADMA to avoid duplication and/or conflicting programming. 
· The Project Manager recommended that a meeting be organized during the upcoming week to discuss with relevant stakeholders the way forward regarding Outcome 3.
4.0
REVIEW OF TERMS OF REFERENCES 
Members reviewed the Terms of Reference (TOR) for development of a public awareness and education strategy and the policy, legal and institutional assessment. Various changes were made as outlined in Section 3.0. The project Manager is expected to incorporate changes prior to dissemination. With respect to the additional TORs (Knowledge management related training and baseline survey), it was agreed that members would provide feedback via email. 
5.0
STRATEGY FOR RECRUITING CONSULTANTS 
Members agreed to the following:

· All posts should be advertized at national and regional levels for a duration of 2 weeks.

· All 3 major local newspapers (Grenada Today, Grenada Informer, and the Grenadian Voice) should be engaged in the advertising process.

· The advert should be included in the local gazette, and emailed to all of the PSC’s professional colleagues both within and outside of Grenada. 

· The Project Management Unit (PMU) should inquire into the possibility of using job search engines to disseminate the TORs.

· The successful candidates for each assignment would be selected by the PMU in consultation with members of the Project Implementation Team using an agreed upon evaluation instrument to be provided by Kendall Alexander. Candidates Curriculum Vitae and proposal would be used as the basis for the evaluation process. 

· All contracts awarded under this project would be vetted by the Attorney General’s Office as advised by the Permanent Secretary, Ministry of Agriculture. Members cautioned that steps be taken to ensure efficient review to avoid delays in the contractual process.
6.0
OUTSTANDING FINANCIAL MATTERS 
The Project Manager updated members of the status of the US $10,000 track funds provided by UNDP in 2006. She highlighted the following:

1. The Project Management Unit has been working assiduously to obtain the various financial documentation to support the US $ 8,000.00 utilized effective August 2009. 
2. To date, an invoice from Dr. Spencer Thomas has been submitted to the PMU for facilitation of the NAP review process in 2007. The Department of Forestry has agreed to provide a Service Contract for Dr. Spencer Thomas and other associated documentation to account for the US $2,000.00.

3. Ms. Jocelyn Paul of the Ministry of Finance informed the PMU that UNDP authorized US$ 6,000.00 for Mr. Mervin Haynes to travel to the USA during the 1st quarter of this year to attend a Sustainable Development Conference (the exact nature of the conference and its link to SLM is uncertain). The monies were actually loaned from the Climate Change Project; the SLM Project is therefore expected to reimburse that account. 
4. Ms. Paul has been trying to secure the invoices and receipts from Mr. Haynes which proved futile. She informed the PMU on Friday July 31st that a letter would be forwarded to our Permanent Secretary detailing the current situation. The PMU did not receive the correspondence from the Ministry of Finance as promised by Ms. Paul. 

Members advised that the PMU try to acquire all the relevant information about Mr. Haynes trip to the US which will inform the PSC’s decision on this matter in the upcoming meeting. 
6.0
ANY OTHER BUSINESS 
· Mr. Thomas informed the Committee of the key outcomes associated with the meeting held with representatives of the Global Mechanism on July 3rd 2009 in Uruguay. The meeting informed representatives of the ACP/EU project.
 
· He reported that 1 million USD has been approved for the Caribbean over a 2.5 to 3 year period, in order to support exchange of experiences within the region. 

· A number of activities have been planned under this project, which include two training workshops on Designing Integrated Financing Strategies (DIFS) targeting Latin America and other regions,
 and the identification of barriers and constraints to implementing the UNCCD.
· Participants attending the DIFS workshop will be expected to develop an integrated financing strategy for their country.
· Members agreed that the next meeting of the PSC would be held on Tuesday October 6th at 9:00 am (Venue TBD). Finalization of the workplan for 2010 would be the key agenda issue.

APPENDIX 1
Agenda for 2nd Meeting of the Project Steering Committee

1. Opening/Welcome

2. Review and Adoption of Minutes of 1st PSC meeting held on July 8th, 2009

3. Discussion of Work Plan and Proposed Targets for 2009

4. Review of Terms of References for Consultancy

5. Recruitment of Consultants 

6. Outstanding Financial Matters

7. Any other business 

8. Adjournment

� It was recommended that during the dissemination workshop, efforts should be made to integrate the mainstreaming interventions into the work programme of relevant agencies to ensure ownership and sustainability of the initiative/s. 


� A global project of the Global Mechanism assigned for desertification in the amount of 3M Euros.


� Involves a 4-day training session on IFS and a 1-day technical session on land degradation.
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